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 Invocation
 Pledge of Allegiance
 Roll Call

J Welcome Remarks
J Approval of Minutes
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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

GDOT & Local Lets

® Maintenance

® Bridges

m Roads

© Safety

— As of September 4, 2024
4 Total = 50 Source Bidding Administration
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Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025
(Contractor Low Bid Award Data)

$60,563,895, 13%
GDOT & Local Lets

® Maintenance
$53,887,426, 12% w Bridges

= Roads

= Safety

As of September 4, 2024

5 Total = $449 ,229,055 Source Bidding Administration



August 2024 Letting Results

of Transportation

Presented to
GDOT Board Low Bid : SEEESS
(Includes Adjustments) | (Awarded to Contractor) | (Tot@l Project Obligation)

Low Bid w/Adjustments

GDOT Let
(Project Count) 15 1o "
G(gg;:jt $136,112,376 $128,250,077 $134,394,693
Local Let
(Project Count) 0 NA A
Local Let $0 NA NA
(Dollars)

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of September 4, 2024

Source Bidding Administration
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GDOT Let Projects
October 2024 Letting
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GDOT Let Projects

Georgia Department
of Transportation

October 2024 Letting
. .. . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
522570- SR 38 BYPASS FROM SR 38/US 84 TO SR 119 Liberty Roadway Project 001 DOT Liberty County
M006422 SR 38/US 84 FROM W OF CS 1041/SUNSET BLVD TO Wayne Re§urface & 001 DOT GDOT
S OF SR 23 Maintenance
0013712 SR 11/SR 49/US 41 @ NS #734080Y 1.4 MI S OF Bibb Sickees 002 DOT GDOT
MACON
0015687 SR1 @ SR 520 & CR 109/WELLS STREET Chattahoochee Roundabout 002 DOT GDOT
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOCIN .
0019233 RANDOLPH CO - HRRR Randolph Rumble Strips 002 DOT GDOT
M006528 SR 216 FROM BAKER COUNTY LINE TO SR 45 Early Resurface & 002 DOT GDOT
Maintenance
0016110 SR 101 @ CR 352/0LD DRAKETOWN TRAIL Carroll Turn Lanes 003 DOT GDOT
CR 161/KINGS ROAD - OFF-SYSTEM SAFETY . .
0019227 IMPROVEMENTS - HRRR Pike Rumble Strips 003 DOT GDOT
SR7SB & NB @ IVEY LANE & PECAN DRIVE - .
M006488 BRIDGE REHAB Lamar Bridges 003 DOT GDOT
[-20 @ 1 LOC & 1-285 @ 2 LOCS - BRIDGE .
M006473 PRESERVATION Fulton Bridges 003, 005, 013 DOT GDOT
OFF-SYSTEM SAFETY IMPROVEMENTS @ 15 LOCS Pavement
0019240 IN ROCKDALE COUNTY Rockdale MR 004 DOT GDOT




of Transportation

GDOT Let Projects

Georgia Department

October 2024 Letting
. .. . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
MO006462 SR 155 FROM 1-20 TO SR 10 DeKalb HEslifEEs & 004 DOT GDOT
Maintenance
1-75; 1-85 & 1-285 @ 5 LOCS IN FULTON - BRIDGE .
MO006474 PRESERVATION Fulton Bridges 005 DOT GDOT
SR 20 FROM SR 124/GWINNETT TO COVINGTON . Resurface &
MO006537 o Gwinnett e 007, 010 DOT GDOT
0016504 SR 31 @ HOG CREEK TRIB 9 MI S OF PEARSON Atkinson Bridges 008 DOT GDOT
0016505 SR 31 @ HOG CREEK 8 MI S OF PEARSON Atkinson Bridges 008 DOT GDOT
V00gs03 | SR 22 FROM GRAY BYPASS TO BALDWIN COUNTY lones Resurface & 003 oo oot
LINE Maintenance
MO006584 SR 11 FROM SR 22 TO JASPER COUNTY LINE Jones AESAEES & 008 DOT GDOT
Maintenance
CR 479/BELMONT ROAD @ SHOAL CREEK 6.7 MI S .
0015645 OF WINTERVILLE Clarke Bridges 010 DOT GDOT
MO006539 | SR 98 FROM WASHINGTON STREET TO SR 334 Jackson HESUiEEs & 010 DOT GDOT
Maintenance
OFF-SYSTEM SAFETY IMPROVEMENTS @ 13 LOCS o
0019244 IN WOODSTOCK Cherokee Signing 011 DOT GDOT
Vioogsay | SR 4/SR 540/US 1 FM SOUTH PRONG CREEKTON | . Resurface & ol oo oot

OF BRENTWAY DRIVE

Maintenance
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GDOT Let Projects
October 2024 Letting
. .. . Primary Work Congressional Project .

Project ID Description Primary County Type District Let By Project Sponsor

M006467 SR 138 SPUR FROM SR 138 TO SR 3 Clayton Resurface & 013 DOT GDOT
Maintenance

0017775 CR 10/REHOBOTH ROAD @ SPRING CREEK Floyd Bridges 014 DOT GDOT

M006552 | SR 61/US 411 FROM S OF RHYMER ROAD TO SR 2 Murray Resurface & 014 DOT GDOT
Maintenance
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October 2024

Projects

Throughout
Georgia
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S hamenanaton SR 38 BYPASS FROM SR 38/US 84 TO SR 119
Roadway Project in Liberty County
Congressional District 1
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SR 11/SR 49/US 41 @ NS #734080Y 1.4 MI S OF MACON
Bridge Replacement Project in Bibb County
Congressional District 2
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SR 11/SR 49/US 41 @ NS #734080Y 1.4 Ml S OF MACON
Bridge Replacement Project in Bibb County
Congressional District 2 (Continued)
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B SR 1 @ SR 520 & CR 109/WELLS STREET
Roundabout Project in Chattahoochee County
Congressional District 2
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OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC IN RANDOLPH CO - HRRR
Rumble Strips Project in Randolph County
Congressional District 2
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Georgia Department
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SR 20 FROM SR 124/GWINNETT TO COVINGTON STREET/WALTON
Resurfacing Project in Gwinnett County
Congressional District 7 & 10
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SR 31 @ HOG CREEK 8 MI S OF PEARSON
Bridge Replacement Project in Atkinson County
Congressional District 8

Georgia Department
of Transportation




SR 31 @ HOG CREEK 8 MI S OF PEARSON
Bridge Replacement Project in Atkinson County
Congressional District 8 (Continued)
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SR 11 FROM SR 22 TO JASPER COUNTY LINE
Resurfacing Project in Jones County
Congressional District 8
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Fiscal Year 2025 Letting Report

Number of Projects
October 2024 Letting

2; 8%

GDOT Lets

® Maintenance

® Bridges

m Safety

~ Roads

21 Total = 25
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Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Dollar Amount of Projects
October 2024 Letting

GDOT Lets

® Maintenance
m Bridges

$4,322,258; 4%
w Safety

"~ Roads

22 Total = $116,157,869
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Georgia Department of Transportation

For Board Action & Review

Proposed Revisions to the
Consiruction Work Program

Matt Markham
Deputy Director of Planning
September 19, 2024




D T B
September 2024 CWP Board Revision
For Board Action

. — Congressional | Primary Work .
Project ID Description County District Type Action
0020739 -16 FROM 1-95 TO OLD RIVER ROAD Chatham 001 Widening | Addition to the

Program
0020735 SR 53 FROM SR 124 TO NEW CUT ROAD Jackson 010 Widening Add;fg”r;;the

24



GDQT e
e October 2024 CWP Board Revision
For Board Review

Project ID Description County Cong.r ess:uonal Primary Work Action
District Type
0020770 SR 307 @ SR 21 & @ CSX 632473Y Chatham 001 Grade | Addition to the
Separation Program
0020768 SR 91 @ CHATTAHOOCHEE RIVER Seminole 002 Bridges | ddition tothe
Program
SR 10 LOOP SB & NB @ CSX RAILROAD 1.3 MI S . Deletion from
0019266 OF ATHENS Clarke 010 Bridges Jhs e
SR 10 LOOP SB & NB @ CSX #938042F 1.5 MI NW ) Deletion from
0019267 OF ATHENS Clarke 010 Bridges the Program

25
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Georgia Department of Transportation

Commissioner’s Report to the
State Transporiation Board

Brad Saxon, P.E.
Deputy Commissioner
September 19, 2024
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Commissioner’s Update: August 2024 Data

1 Transportation Fund Collections

J Employment Data

J Professional Services Procurement Update
1 Highlights of Projects Open to Traffic
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Resurfacing — M006349/M006401

on SR 1 from the Alabama state line to the Chattahoochee County Line and from SR 520 to west of the Stewart County
line in Chattahoochee and Muscogee Counties

= Fort Moore

Central Springs
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Loflin
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Resurfacing — M006349/M006401

on SR 1 from the Alabama state line to the Chattahoochee County Line and from SR 520 to west of the Stewart County
line in Chattahoochee and Muscogee Counties
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Widening and Reconsiruction- 222410

on US 23/SR 87 from Log Cabin Road to South of SR 257 in Bleckley and Dodge Counties
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Widening and Reconsiruction- 222410

on US 23/SR 87 from Log Cabin Road to South of SR 257 in Bleckley and Dodge Counties
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Resurfacing- M006394

on SR 15/SR 365 from north of J. Warren Road/CR 542 to north of SR 17 in Habersham County.
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Resurfacing- M006394

on SR 15/SR 365 from north of J. Warren Road/CR 542 to north of SR 17 in Habersham County
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Resurfacing- M006242

on US 25/SR 121 from north of the Burke County line to north of SR 88 in Richmond County
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Resurfacing- M006242

on US 25/SR 121 from north of the Burke County line to north of SR 88 in Richmond County
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Georgia Department of Transportation

Honors, Updates,
Achievements & Recognitions
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GDOT & ARC recognized at ITS World Congress

30th ITS World
Congress

DU B AI The leading event in smart mobility &

digitalisation of transport.
ITS World Congress

16 -20 September 2024

Mobility Driven by ITS Mobility Driven by ITS

16 - 20 September 2024

Dubai.World Trade Centre, United Arab Emirates
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GDOT & ARC recognized at ITS World Congress

30th ITS World
Congress

DU B AI The leading event in smart mobility &

digitalisation of transport.
ITS World Congress

16 -20 September 2024

Mobility Driven by ITS Mobility Driven by ITS

16 - 20 September 2024

Dubai.World Trade Centre, United Arab Emirates
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GDOT wins 2 awards at SASHTO

transportation awards
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GDOT wins 2 awards at SASHTO

transportation awards
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Office of Procurement Earns Prestigious NPl Award

I eading Excellence

m Public Procurement

N\

DQT : m

P

- A Achievement of
Coecellence

% In Procuremente

2024 Award Winner
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Georgia Department
of Transportation

Georgia DOT wins 2024 TSMO Award

Georgia DOT on 1
Emerging Practices and

GDQT

Georgia DOT

45
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GDOT Aviation Program Recognition Awards
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GAITE Steam Camp: Inspiring the Next Generation

¥

THIS SUMMER, ART IT OUT IS COLLABORATING WITH THE INSTITUTE OF
TRANSPORTATION ENGINEERS (ITE) GEORGIA SECTION TO OFFER

,“ f ' o SATURDAY. Jury 131 9:00AM-3:00PM

- 4 FOR ENTERING ELEMENTARY AGES
AND

SUNDAY. JuLy 141H 9:00aM-3:00PM
FOR ENTERING MIDDLE + HIGH SCHOOLERS
At the Georgia Department of Transportation’s (GDOT)

Transportation Management Center in Atlanta, GA

CAMPS WILL BE LED BY LICENSED THERAPISTS AND
TRANSPORTATION ENGINEERS ON THE FOLLOWING GOALS:

LEADERSHIP INGENUITY
Y COLLABORATION EXECUTIVE FUNCTIONING
APPL COMMUNICATION FLEXIBILITY
ACTIVE LISTENING PROBLEM SOLVING
ENGINEERING SKILLS  LIFE SKILL DEVELOPMENT

NOW

Use the QR Code or visit
https://www.artitout.com/steam-camp

47
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SASHTO Annual Report Video

2024

SASHTO

ADVENTURE ARKANSAS

AUGUST 17-20, 2024
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SASHTO Annual Report Video

2024

SASHTO

ADVENTURE ARKANSAS

AUGUST 17-20, 2024
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[ Board Action

J Andy Doyle Retirement
Resolution

1 Board Committee Reports

d Vote on Board Meeting Dates
1 New Business

1 Adjourn
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Georgia Department of Transportation

State Transportation Board Meeting

September 19, 2024
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